Technology Roadmap
Opportunity for
NYC Manufacturers
Project led by
Ops21 Partner:

To apply:
bit.ly/Tech_Roadmap
Only one NYC
manufacturer will
be selected; to be
considered, complete
the application by
April 19th

To see eligibility
requirements:
bit.ly/Ops21_Eligibility

Project cost:
$75,000; the selected
NYC manufacturer is
required to contribute
at least 50% ($37,500)
of project cost.

Develop a Technology Strategy to
Reduce Costs & Improve Operations.
Funding Available.
The Ops21 Technology Roadmap project helps identify the best technology
innovations for your business. Our experts will come to your shop floor,
recommend immediate improvements, and develop a strategy to address your
most pressing technology challenges.
As a result of this project, your company will receive a technology strategy
customized for your business, which will include:
•C
 urrent state assessment including a floor audit and five immediate
improvement suggestions
•T
 wo immediate improvement recommendations will be selected, and a more
detailed implementation plan will be provided for each. This will include
suggested technology and where applicable, a list of potential suppliers, etc.
•F
 uture state and gap assessments
•A
 three-year roadmap providing implementation recommendations on up to
three longer-term technology innovations. This will include recommended
implementation timeline, concept overview (drawings), economic justification
estimate, high-level bill of materials, etc.
This customized strategy will enable you to successfully navigate technology
adoption and deployment, prioritize investments, and lead to benefits for your
business that may enable cost reductions, improve quality, address workforce
challenges, etc.
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